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Sharpening the Warfighter’s Edge
Through Peace Support Operations

LIEUTENANT RICHARD L. SCHWARTZ
SERGEANT FIRST CLASS RICHARD A. MORIN

Few would disagree that a six-month
deployment to Kosovo with the mission
of bringing peace and stability to a
troubled region would bond soldiers in
a way that no duration of training center
exercises can approach.

Even fewer would argue against the
notion that an undivided focus on a real-
world mission allows us to develop
more cohesive soldier teams.  Until
recently, however, there has been on-
going debate on the damage combat
skill proficiency suffers during a pro-
longed emphasis on peace support.

Since elements of what is now the 2d
Battalion, 6th Infantry, deployed to
Bosnia more than six years ago (and
again in 1998), senior leaders have been
steadily developing ways to combat this
erosion of skills.  The same battalion’s
recent deployment as part of the U.S.
Kosovo Force was programmed to in-
clude modified gunnery tables for both
Bradley fighting vehicle and dis-
mounted infantry live fire exercises, as
well as numerous day and night weapon
proficiency ranges and train-the-trainer
events.  The resources themselves are
being improved, and the training man-
agement of individual soldier and mis-
sion essential tasks has been a priority
at both platoon and company level, with
no reduction in steady-state operations.

Still, with all the improvements to
training resources and the addition of
exercises devoted solely to maintaining
proficiency in high-intensity conflict,
the greatest returns have come from the
emphasis on using every day to give
teams, squads, and platoons the ability
to fight.  Instead of viewing the devel-
opment as an obstacle to combat readi-
ness, commanders are now giving jun-

ior leaders the tools to make peace sup-
port operations a testing ground for the
techniques and attributes required at the
collective, leader, and soldiers levels to
succeed in the high-intensity fight.

In nearly six months of continuous
mounted and dismounted patrols to in-
terdict the movement of weapons, mate-
riel, and personnel belonging to ethnic
guerrilla factions, the learning curve for
collective tasks has been steepest in
night operations.  The daily movement
of squad size elements in limited visi-
bility over rugged mountain terrain has
been vital in bolstering the claim that
we own the night.  Knowledge of the
limitations and proper employment of
night vision goggles, close combat op-
tics, and infrared aiming lights is appre-
ciated to a far greater degree in the first-
hand knowledge that our armed oppo-
nents are blindly stumbling along
nearby.  The repetitive execution of
react-to-contact drills and non-verbal
fire control techniques on patrol is ef-
fective without firing a single shot or
adversely affecting the mission.  The
platoon and squad leaders’ nightly use
of these exercises develops the certainty
of action that is then capped by periodic
live-fire ranges, while expending less
time and fewer resources than at home
station.

Crew drills and effective scanning
techniques for the BFV integrated sight
unit are actually made more important
by the absence of a threat force that is a
mainstay of conventional maneuver
training.  When objects of interest are
tractors on the remote trails of a valley
floor or horse-drawn carriages cresting
a ridgeline, the gunner’s eye becomes
all the more discerning.  After all,

doesn’t our ability to intercept such
quarry depend on the same night-
driving skills and use of terrain that
must mask us in force-on-force en-
gagements?  Once again, the insight
into the limitations and particular re-
sponse of these assets to temperature,
altitude, precipitation, and illumination
variables becomes institutional knowl-
edge after continual exposure.

There is no excuse for failing to de-
velop precision squads and platoons
collectively for use in an urban envi-
ronment.  The opportunity rests at every
abandoned doorstep.  A reliance on
thorough searches and the mutually
supporting movement of elements in
confined spaces is much the same in the
peace support role.  Though we may
assume a more civil approach in our
official cordon and search missions, the
first priority of safety and security en-
sures that we continually rehearse and
practice techniques for survivability in a
fight.  More common, though, is the
hasty occupation and search of aban-
doned structures in the towns that have
become part of regular patrol routes, in
much the same manner as the react-to-
contact drills in wooded terrain.  Local
civilians benefit from the stability our
presence provides at the same time we
hone our execution in the most realistic
of environments.  That experience was
ultimately showcased in a live-fire ex-
ercise on an improvised MOUT com-
plex to a degree that would be hard to
replicate from a home station train-up.

Perhaps more valuable is the abun-
dance of junior leader training.  After
all, the single greatest advantage of our
army over others on the battlefield is the
initiative and ability of the professional
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noncommissioned officer.  This is daily
a squad leader’s and team leader’s mis-
sion.  The emphasis on deliberate plan-
ning and troop-leading procedures for
operations at the most vital level guar-
antees that much of the insight and ex-
perience they gain here can be recalled
when time constraints and pressures are
greater on a conventional battlefield.
The responsibility for everything—from
the orders process to thorough pre-
combat inspections—rests squarely on a
new generation of sergeants, with senior
NCOs there to mentor and provide
after-action reviews.  A solid founda-
tion in these processes through repeti-
tive use in this environment is the es-
sential element that can then be applied
successfully to any given mission.

At the company level, we must con-
tinue to hone our techniques for the
timely and effective reporting of situa-
tions that develop in our area of respon-
sibility.  The need for concise, accurate,
and current spot reports gives a realistic
view to information flow between lead-
ers.  Couple that almost daily with the
subsequent requests and coordination
with other assets, and a synergy is cre-
ated that would be essential to the mod-
ern battlefield.  Squads and platoons

find themselves directing aircraft onto
potential targets, working with scout
elements to interpret suspicious traffic,
and debriefing staff sections in a man-
ner and frequency that would initially
be a painful yet necessary process in
combined arms operations.

Lastly, in peace support operations
there is the unique value of soldier
training that does not come from the
tasks we execute as part of a training
matrix.  The essence of the individual
infantryman’s responsibility here is also
his single greatest benefit in preparation
for the battlefield—the demand for a
disciplined, confident professional who
is flexible in response and effective in
the use of minimal force.  Soldiers here
display the confidence and aggressive-
ness, even when confronted, that can
come only from knowing that they have
the necessary skills to succeed in any
given situation.  They see their leaders
adapting to challenging demands and
know that the respect this unit is ac-
corded here is won on the merits of
each individual every day.

Commitment to operations other than
war—especially in troubled areas such
as the Balkans—is likely to move for-
ward at a speed governed more by na-

tional interest than by the need to ac-
commodate the Army’s training goals.
Since these deployments are unavoid-
able, small units must make maximum
use of the training opportunities they
offer.  It is a commitment by the chain
of command and a concern not just to
separate high intensity conflict goals,
but to approach peacekeeping as a
bridge that leads to sharper warfighting
skills.

While the debate goes on around us,
small-unit leaders must employ the
creativity and techniques to make sure
the deployment places maintaining
readiness on an equal footing with op-
erational success.

Lieutenant Richard L. Schwartz was a rifle
platoon leader in the 1st Armored Division on
peacekeeping duty in Kosovo, and is now
assigned to the 2d Battalion, 6th Infantry, 1st
Armored Division, in Germany.  He is a 1999
ROTC graduate of the University of Notre
Dame.

Sergeant First Class Richard A. Morin was
a rifle platoon sergeant in the 1st Armored
Division on peacekeeping duty in Kosovo.
He previously served as a mechanized rifle
company master gunner, drill sergeant, and
Bradley fighting vehicle instructor.  He also
served in the 1st Cavalry Division during
Operation Desert Storm.   

Scouts
Their Selection, Training, and Operations

MAJOR MICHAEL T. WILLIAMS

Ever since the first adversaries took
to the battlefield to settle their differ-
ences, opponents have sought tactical
advantage over each other.  Tactics seek
to exploit those advantages, and they
vary from era to era, war to war, and
battle to battle.  Reconnaissance—see-
ing and understanding the enemy—is a
fundamental issue that drives that evo-
lution.

Here we will revisit the age-old use
of the tactical reconnaissance element—

the selection, training, and operations of
the scouts.  As the Israelites did when
they ended their 40 years of wandering
in the Sinai, commanders continue to
dispatch scouts to gather information
about their prospective enemies.
Joshua, as a wise commander, recog-
nized that intelligence drives operations,
and today’s leaders should be no less
perceptive.

At the Joint Readiness Training
Center (JRTC), tactical reconnaissance

operations vary from one rotation to the
next.  Some units deploy their scouts
forward, while others do not.  Gener-
ally, the commander’s preference and
the abilities of the scout element deter-
mine the employment.  When time is
plentiful, scouts typically receive de-
tailed guidance and instructions for the
upcoming mission during intermediate
staging base operations, but even then,
they rarely get a detailed reconnaissance
order.  Still, they go forward with an


